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Land Acknowledgement

» We gratefully and respectfully acknowledge that our
workplaces at CSI Pacific exist on the traditional,
ancestral, and unceded territories of the
xwmabkwayam (Musqueam), Skwxwu/mesh
(Squamish), Lifwat7ul (Lil'wat), Esquimalt and
Songhees Nations of the Coast Salish peoples.
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Welcome to Powering Podiums
« Partnership between CSI Pacific and ViaSport

« Our focus today is Maximizing the High-Performance
Pathway

« Hear from BC Soccer and BC Hockey
 Discuss next steps and prepare for in person meeting
» Develop future action items
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Today’s Schedule
11.00-11.10 Introduction

11.10-11.30 David Hill CSI Pacific

11.35-11.50 Jeremy Ainsworth BC Hockey
11.55-12.10 Gabriel Assiss BC Soccer

12.10-12.25 Next Steps-In person Jan 29 in Burnaby
12.25-12.30 Recap
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Jeremy
Ainsworth

BC Hockey
Chief Program Officer

Building a Path to Membership
for Private Academies

Jeremy has been a sport and
non-profit leader for more than
25 years

He holds a bachelor’s degree in
Sport and Leisure Studies from
the University of Victoria.

He is currently the Chief
Program Officer at BC Hockey,
where he oversees programs,
services, and operations.
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Gabriel
ASSISS

BC Soccer
Chief Executive Officer

Integration of For-Profit
Organizations into the Soccer
Ecosystem

BC Soccer CEO since 2024

His academic foundation
spans law, human resources,
and business, complemented
by advanced credentials in
sport administration.

FIFA Executive Diploma in
Sports Management from the
International Centre for Sports
Studies (CIES) in Switzerland.
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Powering Podiums
Athlete Pathways

November 2025
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Highlights from last session

* Increasing costs — prohibitive for progression

* Where is the HP money spent — Camps, Competitions,
Programming and SSSM Support

* Maximize system efficiencies
« Safe Guarding BC — Complaint Management
« Shared services
» Governance Effectiveness

« Exploring / understanding the pathway
« Lack of alignment in the pathway
« What are the opportunities between PSO and NSOs

- How do academies (private entities) support the pathway
— Risk and Rewards
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Enhanced Excellence

A brief History
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Performance Pathway

IONS

CANADA GAMES
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AGE GRADE NATIONAL
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CHAMPIONSHIPS ATIONA

FEDERAT
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rions —> N
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2
73
SCHOOL 8¢ W ‘?‘é The Performance Pathway is fueled by
DISTRICTS U & SUINTER g o the following multi-sport agencies:
Mg, OAy (]
SR G, & B BC Games Society

§ Canadian Olympic Committee

& Canadian Olympic Foundation
&

Canadian Paralympic Committee

Canadian Sport Institute Pacific

Coaching Association of Canada

Ministry of Community, Sport and
Cultural Development

Own The Podium

PacificSport Centres

Sport Canada

SportMed BC

ViaSport

ToNS
LOCAL SPORT ORGAN\'LA

Canadian Sport For Life Stages
Playground to Podium

Active Start FUNdamentals Train to Train Train to Compete Train to Win Active for Life

Performance Pathway Entry Point created by W, Paltenden, 2008, Last reviseck April 7, 2016
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High Performance Sport Definition

T o e » High performance sport in
EXCELLENCE IN British Columbia is defined by
TS the LTAD aligned pathway that
is athlete-centred and coach-
led with optimal support to
enable athletes to convert
toward national teams and
contribute, where possible, to
Olympic and Paralympic
podiums.
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Pre-2010 Legacy
Funding
Integrated Performance
System (IPS) 2014 - Present

3*1«‘3”3‘. [83 $1 655M
25 Sports

Targeted Sports \ERGHLE]
Targeted Athletes Provincial
Targeted Games Preparation Regional

Performance
Planning

Athletes (LTAD)
Coaches
Performance Enhancement Teams (PETs)

ACCOUNTABILITY
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Targeted Approach

Performance Participation Targeted Approach
(Selection approach) (ID approach)
National Team National Team

Supported or

galerzjt ID Enhanced_ Data informs
SaT,e t.on c Programming tracking and
election %’ _g optimal

® o support
Best team 2 c © PP
not *2 Zf--:D i g——
necessarily S 2 g A

0 '
best players 3 ES <

$ oo 4
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System Enhancement = Pathway Support

« PSO
» Targeted Athletes
« Targeted Coaches

WORLD
CHAMPIONSHIPS

PODIUM SUCCESS PARA/OLYMPICS

PODIUM POTENTIAL WORLD CUPS

PODIUM ID &
DEVELOPMENT

NATIONAL
CHAMPIONSHIPS

Benefits - |$

BENEFITS PASSPORT

Search Benefits Available to
You

Benefit Type ~

Category ~

Role ~

[
[
[
[

Campus ~

Search benefits.

J
J
J
J

Performance Solutions
(Enhancement based on science)

EXPERTS ACROSS

MULTIPLE DISCIPLINES

Mental
Performance
Strength & Conditioning

Health Sciences incl.
Chief Medical Officer

Physiology &
Nutritional Sciences

PN ATHLETE &
> COACH SERVICES

Biomechanics & - @@ - GAMEPLAN
ull Performance ‘ o < ?novat:)n& Q?;: Total Athlete
| e Analysis [Fo° Researc =" Wellness Program
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Return on Investment

What is the evidence that the system is working?
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Coaching Pathway

Total coaching completing NCCP ACD or
UBC Programs (N=159, BC=89)

Total ACD UBC/ACD

m BC Coach ® Other Coach

Total Targeted Coaches with NCCP 40
coOBR-Dev Status (N=758) 30
T(r)alrigL Comp Dev 20 I I I I
N Certified... 10
- I -~ 0 _

Comp Dev In
Training...

Percent of targeted coaches
completing NCCP SafeSport
NccP safpEraining 2024 (N=480)

SULE A MASTERS

MODULE... 6 14%
kin.educ.ubc.ca/hp-coaching

OF HIGH PERFORMANCE COACHING
AND TECHNICAL LEADERSHIP

o
§ o R RS



Count of Athletes

Athlete Count
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Athlete Conversion

W Career Converter

55 Never Converted
4000 —=e— Total Athletes .
14 ~—e— Conversion Count
5 —;— Average Years Targeted
3000 12 g —go— Conversion Rate (%)
Pea5 £
10 8 £
2000 = E
D54 9
g @ >
R o
5 i
1000 6 § 35 %
4
3
9 2
2018 2019 2020 2021 2022 2023 2024 2025
Year
Prov Dev 1
M SCCarded Prov Dev 2
3500 M Uncarded
B ProvDev1 SC Carded
3000 B ProvDev2 Uncarded

2500
Prov Dev 1

938
48 8%

2000

1500

1000

500

Year



A\

* SPORT INSTITUTE NETWORK CANADIAN INSTITUT
o, RESEAU DES INSTITUTS DU SPORT SPORT L CANADIEN
INSTITUTE DU SPORT
e PACIFIC / PACIFIQUE =

Cross Country Skiing Conversion

Overall Conversion

o M Career Converter
M Never Converted

Timeline 2019-2025

5
—=— Total Athletes

15 —e— Conversion Count
—e— Average Years Targeted
4.5 —%— Conversion Rate (%)
@

Athlete Count

Count of Athletes

2019 2020 2021 2022

Year

Timeline 2019-2025 Volume of Athletes

Year

2023

2024

Conversion Rate (%)

IS

Average Years Targeted

SC Carded
Uncarded

Prov Dev 1
Prov Dev 2

Age Converted
16 yr
17 yr
18 yr
19 yr
20 yr
21 yr
22 yr
23 yr
26 yr
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Targeted Approach

National Team

Better athletes
rise to top
(Chance or
selection to
teams)

120/ Year

Selection to teams

Increase size of
base

Targeted Approach

(ID approach)

National Team

Supported or 120 / Year
Enhanced

Programming

(Podium Potential?

Data informs
tracking and
optimal
support
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Semi
Professional
Sport

Academies

CANADA GAMES
[ 4

JONS
’ . - ‘NTERNA’\'\ONAL FEDERAT

AGE GilADE NATIONAL L SPORT FEDERATIONS
CHAMPIONSHIPS

The Performance Pathway is fueled by
the following multi-sport agencies:

BC Games Society
Canadian Olympic Committee
Canadian Olympic Foundation

ATHLETES Canadian Paralympic Committee
COACH ES) Canadian Sport Institute Pacific

N Coaching Association of Canada

Ministry of Community, Sport and
Cultural Development

Own The Podium

PacificSport Centres

Sport Canada

SportMed BC

ViaSport

it
PRACTITIONERS!

LOCAL SPO

Canadian Sport For Life Stages
Playground to Podium

Active Start FUNdamentals

Train to Train Train to Compete Train to Win Active for Life

Performance Pathway Entry Point

created by W, Paltenden, 2008,  Last revised: April 7, 2016
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Accredited School
Programming

Jeremy Ainsworth

BC Hockey
250.652.2978
jainsworth@bchockey.net
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Inor Hockey Associations — local community sport
BC Elite Hockey League — AAA (highest level of minor hockey)

Junior Hockey

Hockey Canada Accredited Schools
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Accreditation

Integrated Schedule — Player Development / Academic

Excellence

League Play - Western and Eastern - CSSHL
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Burnaby Winter Club

——— —~—~ - —

Delta Hockey Academy

North Shore Hockey Academy

Okanagan Hockey Academy
Pacific Coast Hockey Academy
RINK Hockey Academy
Shawnigan Lake Hockey Academy
St. Georges Hockey Academy
Yale Hockey Academy
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Risks ? - ]
Benefits?
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Jeremy Ainsworth
250.652.2978
jainsworth@bchockey.net
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Integration of for-profit organizations
into the soccer ecosystem
November, 2025

A Bc SOCCER



Ove I’Vi ew 7A Bc SOCCER

* Review of ecosystem
* Integration Process
» Key Outcomes

A Bc SOCCER



Review of ecosystem 3 scsoccer

* 91+ sanctioned competitions annually across BC

» Presence and active activationsin all 5 Regions of
the province: Lower Mainland, Vancouver Island,
Northern Interior, Kootenays and Okanagan.

Membership

 Full Active Members: 15 Youth District
Associations and 10 Adult Leagues

« Associate Members: 25 Leagues

« Players: 117,000+

e Coaches: 15,000+
« Match Officials; 4,500+

« Affiliated Clubs and Communities; 100+ B‘ : SO‘ :‘ : ER
* \olunteers and Administrators: 25,000+
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Integration Process

/By 2000s ) /By 2010’s ) /By 2020’s )

eSoccer in BC was primarily governed by non- eDemand for additional training, sport travel and eIntroduction of standards-based programs to
profit clubs with minimal commercial tourism classify and differentiate soccer organizations
involvement eDiversification of audience and increase of based on programs delivered.
eGrowth in youth participation attracted competition eNational recognition and connection to level of
entrepreneurs and private organizations *Rapid growth of professional soccer, visibility competition
and exposure eStandardization of evaluation process and equal
rights and responsibilities within the ecosystem

\_ NG NG J




Key Outcomes

Potential for increased pay-to-play
pressures

Risk of competitive imbalance
Administrative burden

Resistance from some traditional
clubs

Diverse business models

Potential dilution of volunteer-
based model

Financial sustainability concerns

Need for robust conflict-of-interest
framework

Challenges

Opportunities

Creates a unified player development
pathway

Improves talent identification
Expands access to quality training

Aligns all organizations with
standards

Supports modern, flexible soccer
pathways

Strengthens competition structures

Encourages investment in facilities
and innovation

Creates more choice for families and
players

A\ Bc SOCCER



Questions
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Question and comments



PROUD MEMBER OF THE | FER NEMBRE DU \\\
SPORT INSTITUTE NETWORK o (© S
O RESEAU DES INSTITUTS DU SPORT INSTITUTE DU SPORT
PACIFIC / PACIFIQUE

Next Steps
* In person Powering Podiums
« Thursday 29t January
* Burnaby Delta 1pm-4pm

 Facilitated by CSI Pacific and viaSport
 Discussion topics

* Intention, purpose and goals

« Actionable Take Aways
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Thank You

* Many thanks to our two presenters
 Slides and recording will be posted next week
» Looking forward to seeing you all in 2026

» Best wishes over the holiday season

* Thank you for your continued efforts to support BC
Athletes and Coaches
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