


LAND ACKNOWLEDGEMENT

Welcome to everyone who has joined today from across British Columbia. I
acknowledge that this meeting is originating from the traditional, ancestral
and unceded territory of the Coast Salish, Katzie, Tsawwassen, Kwikwetlem,
Tsleil-Waututh, Sto:lo, Qayqyat, and Musqueam First Nations.

I am honoured and privileged to work, raise my family, and play on this land.



Officials: Referee vs Judge
Referees / Umpires

Makes sure rules are followed during a game.
A person who settles a dispute.
Referee moves around with the game. Umpire stays in one place.

Judge
To sit in judgement.
A person who decides the fate of someone.
A person whose opinion on a subject is respected.
Expertise in their ability to assess athlete ability and performance.



Athlete-Centred Community



Risk Management
“Without the judges…it’s a Water Show.”

99% female officials

Lack of male officials
Sport-specific Experience & Expertise
Perception of Intent 
Safe Sport: Comfort with Compromising Inverted Positions

Volunteer Role

Role in Selection of HP Athletes



Level 
I

Level II
Level III

Level IV
Level V 
UANA G

FINA G
UANA B

FINA A

Artistic Swimming Officials Pathway

3 2 9

Since 1984, Canada has sent a judge to all 10 Olympics Games - 3 from BC!

32530



Officials Development Pathway

Level I

THEORY: 
Modules A-D (12-18 hrs)
PRACTICAL:
• In-Class Competencies
• Practice Judge: 3 PS 

Figure + 8 Routine
• Assistant Referee
EXAM

Level II

THEORY: 
Modules A-D (12-18 hrs)
PRACTICAL:
• In-Class Competencies
• Practice Judge: 6 NS 

Figure + 8 Routine
• Assistant Referee
EXAM 
Recertify every 2 years

Level III

Level IV

Level V
UANA G B A

FINA G
FINA ABCOC NOMINATION: 

Participation Log
Art Swim Resume
PRACTICE JUDGE:
Nationals: 1 Figure + 7 Routine
EVALUATION:
60% + both Figures & Routines
EXAM:
80%+
Recertify every 4 years

NOC INVITATION: 
3 consecutive years 70-75%+
JUDGE:
National Events
EVALUATION:
70% + both Figures & Routines
EXAM:
90%+
Recertify every 4 years

MAX 5 PER LEVEL
NOC NOMINATION: 
For Trainee Status
4 very strong evaluations
Interview & Written Assignment
SHADOW JUDGE:
Experienced LV at International Events

MAX 10 PER FEDERATION

FINA CERTIFICATION 
SCHOOL FOR JUDGES: 
Exam



What It Takes to Judge
Flexible schedule
Willingness to invest: Time & $
Extremely active in Community
Strong Evaluations
Understand Complex Movements
Lack of Bias

Artistic Swimming Knowledgeable
Experience - Investment
Leadership Skills
Stress Management
Interpersonal & Communications
Flexibility
Willingness to learn



BC Officials Development Model
Recruitment Strategies

Current & Former Athletes
Former Coaches
Incorporate LI Training in HP Programs
Mandate Club Appointments
Shadow Judging at Training Events
Parents – Start Slow in Referee Positions



Retention Strategies
Competition Shadow
Head Panel Judge

In-Competition Meetings 
Event Preparation

Pre-Swimmers
Mentorship – Beyond the Course
Evaluations – Statistical Analysis
Judge Consultation Program
Peer-Sharing – Education Platforms

BC Officials Development Model



Culture of Artistic Swimming
Harsh & Critical Environment
Political Mastery
Perfection
High Performance Focused
Body Shaming
Mental Overload
Minimal Opportunities to Compete

Safe, Welcoming & Inclusive
Interpersonal Relationships
Merit-Based Progress
Proper LTAD Framework
Whole Athlete Development
Celebrate Performance & Passion
New & More Opportunities

If we build it – they will come and they will stay!



Targeted Athletes are 

expected to demonstrate evidence of 
their ongoing performance progression 
and tracking toward BC Artistic 
Swimming high performance program 
benchmarks that align with the Canada 
Artistic Swimming Gold Medal Profile 

Gold Medal Profile: Athletes



Gold Medal Profile: Judges

Judging 
Culture & 

Ethics

Mental 
Performance

Elements & 
Execution

Artistic 
Impression

Life Skills 
Health 

Wellness



Thank you!
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