Hockey Canada Officiating Program

Long-Term Officiating Development




CONTEXT

Without long-term development, there is no officiating.
« Officiating skills take years to develop.
* We lose ~30% of officials after the first year and ~80% within 5 years.

What does this mean?
« When experienced officials leave the program, it takes years to replace them.
« LSO/PSO programs are forced to play catch-up, instead of building capacity.

« PSO programs are trying to fight on all sides: recruitment, grassroots, high performance,
elite development.

That makes officiating a crisis waiting for a trigger (e.g. a pandemic)
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CORE PRINCIPLES

 Focus on what matters

» LSOs are the foundation of any sport — officiating is no different
* Provide education, coaching, mentorship, and opportunity
* Positive experiences for officials lead to positive experiences in your sport

* Build with the end-goal in mind

* You may not have the capacity to do everything right away, but you can build with a structure that will
support the next level

 Remember our purpose
» Lead, develop, promote positive hockey experiences (through officiating)
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PRINCIPLES IN ACTIO

1. High-quality curriculum to educate grassroots officials

2. Officiating coaching program
3. Officiating para hockey

4. Officiating Program of Excellence
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CURRICULUM

* Hockey Canada has done a complete rebuild of our officiating curriculum

 Based on educational principles:
* Focused on skills
e Participant-centred
 Authentic learning

 This was an 18+ month process — the challenge is ensuring that we never
have to go through this process again.
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OFFICIATING COACHIN

« Canada has a massive, well-
structured program to train

coaches to support athletes 0
( N CC P) Mentorship in Community Sport Coaching Competition Introduction

* Even an organization like Lesdership inCommuriey spor Coscing igh perormance
Hockey Canada (33,000
officials) was missing that for
officials.

» Officials start at 12-14 years
old — they need a coach!
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OFFICIATING PARA HO

* Why do officials enjoy para hockey?
« Different culture around the game
* Feeling of contributing to the sport
* A new challenge using existing skills

* What is the benefit to Hockey Canada?

« Recognize this as an opportunity
 An additional offering within the larger program
* Participation + opportunities = success
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OFFICIATING PROGRAM
EXCELLENCE

« What do officials want?

» Support/community, challenge, opportunities to advance
« That doesn’t change when we reach the elite level

« We've spent years developing these officials; we can’t lose them now

* OPOE guiding principles
* Clear developmental pathway
* Prepare officials to succeed in national/international competition

» Provide developmentally-appropriate coaching for elite officials
« Make evidence-based decisions for major events
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OFFICIATING PROGRAM
EXCELLENCE

PSO identification » NSO training & evaluation » Ongoing NSO mentorship

$

NSO selection for
championship (or not)

NSO feedback & action plan -




OFFICIATING PROGRAM O

EXCELLENCE

THE NEXT STEP...

« We know what a “good official” looks like... but how do we express that? How do
we coach for that? How do officials train for that?

1. Speed-endurance

6. Skating - Forward

Winning Style of Play

15. Emotional Control

2. Aerobic Power

7. Skating - Backward

11. Communication

16. Emotional Regulation

3. Speed-strength

8. Skating - Lateral

12. Penalty-Decisions

17. Self-Knowledge

4. Strength-endurance

9. Skating - Transition

13. Non-Penalty Decisions

18. Resilience

5. Agility

10. Rule Knowledge

14. Positioning
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