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How can we support Coaches

*Educate them

*Invest in them- money and time!
*Support them

*Invest in their well being

*Help them move on

*Prepare succession plans

PACIFIC | CALGARY SASKATCHEWAN MANITOBA | ONTARIO | QUEBEC ATLANTIC
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[nsanity:
doing the same thing

‘s
) -
.

over and over again 3

and expecting e\ B\ i
different results. A4

ALbert Sunsten




*Think of BEST COACH/LEADER you
had.....coooviviiiiinnnen. Write 3 descriptors

*Think of WORST COACH/LEADER you
had......ccooeeeennnnne. Write 3 descriptors

*Share with a partner



[o] Technical
Emotional Intelligence
Intelligence
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

*I can learn to do anything | want*
“Challenges help me to grow"

"My effort and attitude
determine my abilities”

“Feedback is constructive”

*1 am inspired by the success of others®

“I like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”®

1 can either do it,

| don't like e it

to be challenged”
“My potential is predetermined”

“When I'm frustrated,
| give up”

*Feodback and criticism
are personal

*I stick to what | know"
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Do you know

what you
want?
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Do you
know what
you need to

do?

Gail Donohue October 4, 2018



Do you know HOW
you are “SHOWING

to make that
happen?

P
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How are you BE having.....

* What are the things you say?
* What is it you do?
* How do you make others feel?

* What’s the impact you have by the word
and actions you take every day?
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2000+

1970

1900+
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“Great things

he Way we in business
WO rk iS are never done by

one person.

S h Iftl N g They're done \§
by a ean 3
of people.®
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SKILLS FOR SUCCESS

* Creativity
* Adaptability
* Resiliency
* Emotional Intelligence (EQ)
* Network Thinking

e Collaboration
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NEUROSCIENCE 101
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Brain is a Social Organ




YOUR BRAIN

The hand model of the triune brain

Fingers
Cerebral Cortex

Or
Neomammalian brain (primates)

Thumb

Limbic System

or

Mammalian Brain Palm & wrist
Brain Stem

or
Reptilian Brain

‘ Daniel Siegel
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KEEP YOUR
BEHAVIOUR
POSITIVE BECAUSE
YOUR BEHAVIOUR
BECOMES YOUR
HABITS

0‘\“””00

Your Behaviours are Habits




Activity



Practice Makes Permanent



“Neurons that fire together,wire together."

— Donald Hebb




Emotions.......

“Emotions are at the root of
everything we do,

...the unquenchable origin of
every act more complicated than
a reflex”

- A General Theory of Love




Our Emotions drive US!




Emotions >
Drive Thought
Thought Drives Behaviour

Behaviour Drives Action

Action = Results
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Thoughts
create your
Reality




Stress — Flip Our Lid

Prefrontal cortex

—> PF.C.

“THE WISE LEADER”

“Flipped Your Lid"

The big emolions, anger, fear,
(-h anxiety etc
The AMYGDALA - The alarm center
Acts on Instinct
fight, flight or freeze
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Stress Shrinks Brain Networks

B 3




Can you think of situations
where others “flipped their
lids?”

Can you think of situations
where you may have
“flipped your lid?”

How can you see this
applying with those you
work with?

How can you see this
applying with your athletes?

What can you learn from
this?

What can you do to keep
your lid on?
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Minimize

Threat /

Maximize

Reward




Minimize
Threat;

Maximize
Reward




LEADERSHIP — INFLUENCING OTHERS

Minimize Threat / Maximize Reward

e Status: is about relative importance to
others.

* Certainty: being able to predict the
future.

* Autonomy: provides people a sense of
control over events.

» Relatedness: is a sense of safety with
others.

* Fairness: is a perception of fair exchanges
between people.
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Minimize
Threat;
Maximize
Reward

Status

Certainty

Autonomy
Relatedness

Fairness




S. C.A.R. K
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W.A.LT.







Hello
my name Is

Frustration

Name the Emotion to Tame it




Focus on
the
action,
not the
neople

PROBLEM SOLVING

t solve pro b&emsbw 1gth ame kind of thinking we used when
aed them




CONNECT — FACE 2 FACE!
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Fill Yourself Up
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Other ideas to try

DOING
things
ol | differently
LEADS to
e something

exceptional.
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Embrace
Other
Perspectives
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DON'T

STAY

IN THE
SAFETY ZONE

- JOYCE MEYER




Expand Your Network!
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Leadership — High Performance
Sport...

* We are about Athlete Development........

 Leadership — spend more time performing
and not much time practicing.....

* Athletes spend time getting ready to
perform.

* So-- When and where do you get ready
to perform and be your best?
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Part of any
journey is
taking that
first
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