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1 - DEFINITIONS

High Performance: High performance sport in British Columbia is defined by: the LTAD aligned pathway
that is athlete-centred and coach-led with optimal support to enable athletes to convert toward
national teams and contribute, where possible, to Olympic and Paralympic podiums.

BC Athlete: An athlete is considered a “BC athlete” if they meet one of the two criteria below:

e Born and/or developed! in British Columbia (at the discretion of the PSO).
e Centralized/Training within British Columbia for a minimum of three months over the previous CSI
Pacific fiscal year (April 1-March 31).

Nomination: The process whereby the PSO/DSO suggests athletes and coaches that meet the Canadian
Sport Institute Pacific (CSI Pacific) core and PSO/DSO sport-specific targeting criteria.

Eligibility: The process whereby CSI Pacific approves the nominated athletes and coaches giving them
the ability to access CSI Pacific and/or PacificSport benefits, programs, and support services. Nominated
coaches must additionally meet one of the two criteria below:

e Enrolled in or graduated from Advanced Coaching Diploma program (NCI-BC).
e Be at minimum NCCP Competition-Development Trained, Level 3 Certified, or, in lieu of which,
be granted a Letter of Exemption from CSI Pacific.

2 — PURPOSE

One of the key features of BC’s high performance landscape has been the identification of athletes by
PSOs and DSOs to register with a CSl Pacific campus and/or a PacificSport centre to receive benefits
geared towards enhancing their training. To support athlete and coach development, the submission of a
PSO/DSO'’s targeted athlete list in a timely and consistent manner to CSI Pacific allows these
organizations to clearly define their high performance pathway and identify athletes with the potential to
convert to national team programming. By targeting athletes, PSO/DSOs will be able to:

1. Build effective programming that is athlete-centred and coach-led.

2. ldentify coaches who are critical in ensuring athlete development.

3. Enhance athlete and coach support through CSI Pacific / PacificSport programs, benefits, and
services.

4. Monitor and track athlete progress in the sport system.

Over the past 15 years, the provincial network of CSI Pacific campuses and PacificSport centres has
developed a substantial number of partnerships with local businesses to assist athlete training including:

e GymWorks™ — Free gym and fitness facility access for registered athletes and coaches

¢ FoodStuff™ — Discounts for registered athletes and coaches at food-related retailers.

e Community Partners — Numerous discounts for registered athletes and coaches on
miscellaneous performance products.

Beyond partnerships, the benefits to athletes and coaches include free access to sport education
programs such as the Sport Performance Speaker Series, the Athlete Advance, and regional PacificSport
conferences. Both CSI Pacific and PacificSport offer a slate athlete and coach grants available by
application. In total, value in kind (VIK) benefits across all registered athletes and coaches is estimated at
more than $4 million annually.

1 Attended a BC Secondary School.
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The ability for sports to identify targeted athletes is foundational to providing quality high
performance programming that is athlete-centred and coach-led. By identifying athletes based on
specific criteria, the PSO/DSO has greater assurance that their programming is making the impact that is
intended. CSI Pacific has been managing the targeting of provincial athletes, in conjunction with Sport
Canada and Own The Podium, as identified in Figure 1. The link between national and provincial high
performance programming is key to ensuring the definition of high performance is made a reality in British
Columbia — namely the ability to progress athletes toward national teams and, where possible, to win

medals at Olympic and Paralympic Games.

Figure 1 — CSI Pacific Athlete Pathway
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3 — PROVINCIAL NETWORK

> |dentified Provincial performance athletes
(based on sport specific performance criterion)

> Regional access

> |dentified National and Provincial coaches

working with BC targeted athletes

> Regional access

Figure 2 — Provincial Network Map
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Through a partnership with the Province of British
Columbia, viaSport, and CSI Pacific, the network of
PacificSport centres collaborates to deliver programs and
services to support the full continuum of sport development
from participation excellence. The centres work jointly to
encourage growth in sport participation at the grassroots
level and increased podium performances in communities
throughout BC.

Working in support of national, provincial, and regional
sport partners, the PacificSport network is creating a
stronger system for the development of athletes, coaches
and performance enhancement teams and facilities.
Targeted athletes and coaches in BC have access to five
regional centres and three CSI Pacific locations allowing for
local access to high performance benefits, programs, and
services.
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4 — OVERALL PROCESS

There are three phases to the Athlete/Coach Targeting Process illustrated in Figure 3 below. First is
Criteria Development, and requires all PSO/DSOs to adopt and use the CSI Pacific Nomination Criteria
Template as a foundation from which to build their sport-specific criteria. Once the criteria development
phase has been completed, the PSO/DSO moves into the Nomination phase.

Nomination requires the PSO/DSO to submit a list of nominated athletes and coaches based on the
criteria developed in the previous phase. CSI Pacific will review the submission, and once the list is
approved, the PSO/DSO moves into the Registration phase.

The registration phase requires the PSO/DSO to notify the athletes and coaches of their eligibility to
register with CSI Pacific and/or PacificSport and will encourage them to connect with their regional
Athlete Coach Services representative. Once the athlete or coach has registered, they are able to access
the benefits, programs, and services offered in their region. This process is based on an annual cycle for
each sport and is repeated on a yearly basis.

Figure 3 — Athlete/Coach Targeting Process
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5 - PHASE 1: CRITERIA DEVELOPMENT

The specific steps in the criteria development phase are outlined in the diagram below. In collaboration
with CSI Pacific, the PSO/DSO will work through each step of the process.

*Note: Initial development of the criteria takes some time, but in subsequent years this step may require
only small adjustments (or be skipped altogether).

Figure 4 — Phase 1: Criteria Development Process

*Log onto CSI Pacific PSO/DSO Protected Downloads page.
Password: CS!P@cif@cl7

*Open Athlete and Coach Nomination Criteria Template.

* Add sport-specific criteria and relevant documentation to template.

*Submit completed nomination criteria to CSI Pacific at nominations@csipacific.ca for
review.

+ CSl Pacific reviews criteria and recommends edits if necessary. Once no more edits are
needed, CSI Pacific approves PSO/DSO nomination criteria and posts online.

*Move on to next phase of Athlete/Coach Targeting Process.
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6 — PHASE 2: NOMINATION

The specific steps in the nomination phase are outlined in the diagram below. The PSO/DSO must
comply with each step when submitting their nominated list of athletes and coaches. Only nomination
lists sent using the provided template, and completed in full, will be accepted. Nomination lists are
expected to be filled out completely and must include the full information for every athlete and coach
nominated.

*Note: PSO/DSOs may request the addition or removal of an athlete(s) from the nominated list provided
the athlete(s) has not registered yet and the request is received within the first six months of the
PSO/DSO’s nomination cycle.

6
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Figure 4 — Phase 2: Nomination Process

*Log onto CSI Pacific PSO/DSO Protected Downloads page.
Password: CS!P@cif@cl7

*Open Athlete and Coach Nomination List Template.

*Using approved nomination criteria (see Phase 1), develop athlete/coach nomination list’.

» Submit draft nomination list to NSO so they can verify Sport Canada AAP Carded and
Canadian Development athletes?.

*Submit completed nomination list, alongside NSO verification, to CSI Pacific at
nominations@csipacific.ca for review.

»CSl Pacific reviews list and recommends edits if necessary. Once no more edits are
needed, CSI Pacific approves PSO/DSO nomination list and distributes to provincial Athlete

Coach Services staff. )

N\

*Move on to next phase of Athlete/Coach Targeting Process.
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1 By identifying the coach(es) of a targeted athlete, the PSO/DSO acknowledges that the coach provides
structured programming for the athlete.
2 Verification is acceptable via attached email thread from NSO.

7 - PHASE 3: REGISTRATION

The final phase of the process involves the notification and registration of each athlete and coach to gain
access to the benefits, programs, and services available to them.

The specific steps in the registration phase are outlined in the diagram below.


http://www.csipacific.ca/athletes/athlete-resources/acs-downloads
mailto:nominations@csipacific.ca
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Figure 5 — Phase 3: Registration Process

*Log onto CSI Pacific PSO/DSO Protected Downloads page.

Password: CSIP@cif@cl7

*Download Athlete Notification Letter Template and Coach Notification Letter Template.

*Update letters with relevant information and send each nominated athlete and coach a
notification letter?.

*Nominated athlete or coach contacts appropriate CSI Pacific campus or PacificSport
centre, as indicated on page two of notification letter, so as to register2.

* Athlete Coach Services representative verifies athlete/coach eligibility using nomination list
(see Phase 2).

* Athlete/Coach completes intake with Athlete Coach Services representative and is issued
identification card for access to benefits, programs, and support services.

€C€Ceeac

1 For athletes younger than 19 years of age, it is recommended to also send natification letters to
parents/guardians if possible.

2 Nominated coaches may not yet meet minimum NCCP eligibility requirements. However, they may still
register to receive support via a Coach Exemption Letter found on the CSI Pacific PSO/DSO Protected
Downloads page.

8 — NOMINATION CYCLES

PSO/DSO nomination lists will be submitted in conjunction with the Sport Canada AAP carding cycle to
ensure:

1. Verification of BC athletes who are Sport Canada AAP carded.
2. Efficiency in managing athlete/coach nomination on a consistent basis.
3. Increased vertical alignment between NSO and PSO/DSO operations.

9 — FAST TRACKING

There may be circumstances where athletes have been identified by their PSO/DSO or NSO outside of
the normal nomination cycle, or where national team athletes (non-Sport Canada AAP carded) have
relocated to British Columbia to train.

Athletes who meet nomination criteria midway through the nomination cycle may be added to the
nomination list. In order to do so, the PSO/DSO must resubmit their nomination list with new athletes
clearly identified (e.g. bold, highlighted) to nominations@csipacific.ca.
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In cases where the NSO identifies National Team, non-Sport Canada AAP carded athletes, (identified at
the Canadian Development level) training in BC, CSI Pacific may register and provide benefits, programs,
and services to these athletes without PSO/DSO approval. However it is encouraged through viaSport’s
Report 3 deliverables that PSO/DSOs have strong communication and linkages with their NSO regarding
athlete whereabouts and training in BC, so these athletes are named on the initial nomination list. But
without approval from the PSO/DSO, the fast-tracked National Team athlete will not be added to the
PSO/DSO nomination list by CSI Pacific.

10 - APPEALS / DISPUTE RESOLUTION POLICY

In instances where athletes and/or coaches disagree with the nomination process or results, the
athlete/coach may challenge the nomination using the following procedure:

1. Athlete/Coach notifies their Canadian Sport Institute / PacificSport Athlete Coach Services
representative in writing.

2. Csl Pacific reviews disputing athlete’s/coach’s nomination status.

3. If athlete/coach does not appear on PSO/DSO nomination list, CSI Pacific notifies athlete/coach
to contact PSO/DSO representative responsible for list nomination.

4. PSO/DSO will attempt to resolve the dispute with athlete and or coach by confirming criteria
achieved or not achieved. If the athlete/coach has satisfied nomination criteria, the PSO/DSO
contacts CSI Pacific to make adjustments to athlete’s/coach’s nomination status.

5. If the PSO/DSO finds that the athlete/coach does not meet criteria, the PSO/DSO contacts CSI
Pacific to update the status of the dispute and whether or not additional actions need to be
implemented.

6. If athlete/coach wishes to appeal decision made by PSO/DSO, CSI Pacific will render the final
decision and the recommendation will be final.
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